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The ability to communicate with influence is a key 
leadership capability in our post-digital economy. In a 
landscape where robots are taking over work which can be 
automated, we are now freed up to focus more intently on 
things which truly matter that robots can not do: lead our 
people.  

Every act of engagement, is an act of presentation, whether 
an email or corridor conversation, a board presentation or 
town hall keynote, yet few leaders across history have 
mastered presentation craft. Those who do, are the ones 
we most admire as successful leaders of change and 
transformation. Presentation skills have become a key 
leadership imperative. 

This paper:  

> Defines the challenge of a leadership culture over-reliant 
on digital tools for engagement 

> Deconstructs the purpose of presentation into three 
tangible components 

> Identifies the path to lifting both personal and 
organisational capability  
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Think about the last time you asked someone in the office “how is your day going”, 
chances are they answered “busy”, and it’s true. Senior leaders spend 70% of their 
time in meetings each week, and managers more than 80%. As you well know, many 
of those meetings are time poorly spent, even at some of the world’s most innovative 
and agile companies; a survey by 3M found that as many as 50% of meetings were 
time wasters. 

Microsoft proudly reports that there are 30 million PowerPoint presentations every day, 
that's 350 per second, and if 'death by PowerPoint' were real thing, that’s a serious 
health hazard. In fact, PowerPoint is the new smoking:  it keeps your audience 
indoors, for extended hours, sitting down, with virtually no  stimulation to body or 
mind. More importantly, PowerPoint is failing to achieve it's most rudimentary intent: 
engaging your audience. The problem is not with the audience sitting there patiently 
waiting for it to all end. Neither is it the fault of software, whether you are using 
PowerPoint, Prezi, Emaze or Keynote, the problem is not with the tool, it's  that we are 
relying on it for engagement. 

Our role as presenter is to influence through meaningful engagement. Take this quick 
test: think about the last presentation deck you designed, or had the misfortune to sit 
through, did it include an ‘agenda’, ‘questions’ or ‘thank you’ slide, did it feature a 
Dilbert comic or joke, was it available by email after the presentation, if so, keep 
reading.  

• Statistician Edward Tufte from Yale University noted that 'after the Columbia 
disaster, a report on the accident recommended that PowerPoint should never be 
used as the sole method for presenting material’ 

• Colonel Lawrence Sellin was fired from his post over his criticism of his staff's 
over-dependence on the presentation method in mission briefings, even though 
the Armed Forces Journal regards it a 'poor decision-making tool’ 

• PowerPoint was first created for the Macintosh, nonetheless  Steve Jobs said 
'People who know what they're talking about don't need PowerPoint’ 

The presentation tool, is exactly that, only a tool, the presentation is actually you, you 
are the product, the message, the embodiment of your idea. You are responsible for  
bringing content to life, injecting meaning and purpose to the message.  

Most hope that an inanimate slide will augment engagement, but they are merely 
relieving themselves of the responsibility of truly engaging their people’s hearts and 
minds. So before we go wasting any more precious minutes choosing between Arial or 
Times New Roman, size 12 or 18, or Googling for the perfect comic strip in the hope of 
getting a chuckle under the pretence of deep and meaningful engagement, consider 
this; if your aim is to inform, instruct or inspire, how would you do this without 
technology?
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Our purpose as presenter, be that one on one, or with small team, at town hall, or in 
the largest stadium, is to inform, instruct and inspire. Each of these engagement 
components is an opportunity to influence, and the best presentations maximise 
influence by amplifying all three. 

> Inform 
This is the most common presentation, pulling people together to advise them of 
what’s happening. “Hey team, we’ve just merged with another company”. Yet it’s also 
the one most poorly executed by clumbsy 
packaging, failing to provide instruction to 
about do with this information, or 
gathering input on their opinions and 
ideas.  

> Instruct 
The second most common presentation 
is to provide instruction on the action 
people must take. “Hey team,  training for 
the new software system will be on Tuesday in 
the boardroom”. There is a mistaken belief that 
mere communication, or even providing the 
PowerPoint deck afterwards will be sufficient, yet 
how often do we find that it doesn’t matter how many 
times you tell people, some still don’t ‘get the message’. 

> Inspire 
When the purpose of a presentation is to elicit input from the audience, they no longer 
feel powerless and feel they have been heard and understood. It is this 
demonstration of respect which secures increased engagement. Yet this is the least 
common presentation type because most leaders simply don’t have the skills or 
confidence to package inspirational messages. 

The world’s greatest presenters did all three, they did them well, and they did them 
without the support of visual aids. From Abraham Lincoln to Martin Luther King Jnr, 
and Churchill to Hitler, each had influenced generations by masterfully crafting 
presentations which inspire, inform and instruct.
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Business leaders are rarely taught or mentored to master the craft of presentation. 
There is some common basic knowledge of how to design a slide deck, but that merely 
makes us as average as everybody else. Good presenters wielding influence 
amongst their peers, organisations, indeed whole societies and across time. The 
difference between the best and the rest, is their commitment to honing their skills 
and move up the presentation capability ladder. 

At the bottom of the ladder is the manic presenter, unpredictable in their quality and 
effectiveness. Alongside them is the managed presenter who thinks they are getting by, 
but really on serves as an informant, and in both instances, these presenters have a 
negative influence score so it would have been better if they had never spoken at all. 

On the top end of the capability ladder is the presenter who is embeds meaningful 
value, allowing the delegates to do something with that information they could not have 
done if it wasn’t for the excellence with which the presenter packaged the presentation.  
This presenter’s influence is evident in sustainable behavioural change that sticks for 
the long term. 

At the top is the master of presentation craft, who has true and far reaching influence, 
greater then their immediate circle. Their audience propagates with authenticity and 
effectiveness the presenters message, cascading the influence out to others. 

The encouraging news is that the world is full of poor presenters, so it doesn’t take 
much effort to stand out, to make a meaningful difference, to add value to your 
audience and increase your influence. 
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The Workshop Will
• transform the way you think, feel and 

act when it comes to presenting 

• teach you to package and deliver ideas 
for maximum influence and impact 

• give you the skills and experience  to 
implement immediately

Communicating with Influence Workshop
Sasha is globally respected speaker, with a specialist approach to packaging and 
delivering ideas with impact. He coaches leaders in professional branding, 
speakership and leading people with influence. If you are interested in mastering 
the craft of presentation as a leadership tool for influence and driving change, you 
are invited to join Sasha at the Communicating with Influence Workshop.

How The Workshop Will Do This
In this workshop you will learn the 7 key 
skills to mastering presentation craft: 
1. Structuring your idea into a 

compelling narrative 

2. Designing a strong opening 

3. Correct use of voice, posture, 
gestures and space 

4. Humour timing and purpose 

5. Augmented engagement techniques 

6. An effective call to action 

7. Disaster recovery

The Workshop Will Not 
• invest all our time solely in theory or 

practice (we’ll be doing both) 

• teach you what you already know (so 
you’ll be better than the rest) 

• teach you which fonts or clipart to use 
in your PowerPoint deck (seriously?!)

When and Where 
The workshop is being run on a weekly 
basis in cities across Europe and Asia-
Pacific in beautiful 5-Star hotels with a 
delicious lunch included. Find your city 
location at www.sashajovanovic.com

Any Questions 
If you have any questions about the 
workshop, we are more than happy to 
answer them, contact the team at 
info@sashajovanovic.com 

What Other’s Are Saying
The point of presenting is to change 
behaviour and influence others, and 
Sasha's method packaging ideas is 
perfect - Julie

I didn’t realise how even with the best 
intentions I was sabotaging my own 
presentations, phew Sasha you saved 
me - Ivan

As a Bonus 
In addition to the workbook, you’ll also receive a copy of Sasha’s most recent book, 
Change Maker, Leadership Hacking from Henchman to Hero, to continue your 
learning at home.

Ca
pa

bi
lit

y U
pl

ift



Sasha is a business 
transformation thought 
leader, he has delivered 
some of the world's 
largest strategic 
initiatives and is an 
expert in engagement 
and communications.
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